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Are You Insane

ChrisHanson

December is one of my 
favorite months. Not 
because December is a 
big selling month but 
because December is 
the month to really go 

over the past year and decide what the next 
year will bring. It doesn’t matter if you sell 
10, 15 or 25 cars a month, there is always 
room for improvement. Set your goals and 
develop an action plan for making it happen. 
December is a very crucial month and should 
be taken very seriously. Not only do we need 
to end the year with a strong fi nish but we 
need to put in place what we are going to 
do for the next year. With setting goals for 
the new year comes a great responsibility 
because most people set their goals and 
forget to take action with them.

I think the biggest challenge most sales 
people face is they live in insanity. What is 
the defi nition of insanity? “Doing the same 
thing over and over and expecting different 
results,” Albert Einstein said.

Within this article I will give you some 
ideas to consider as you make a plan for the 
upcoming year. Within my goals for the new 
year I always consider the following:

Set goals.
Setting goals each year is a must. All 
successful people set goals. Without clear 
goals you won’t know where you are going. 
If you need help goal setting, e-mail me and I 
will send you some ideas on how to set goals 
and things to consider.

Education.
Be a student of the business. There are 
many books available specifi cally about 
selling cars. In today’s automotive selling 
career we have a wealth of information at 
our fi ngertips. There are also many CD and 
cassette sets from which you can learn about 
selling cars. If you don’t have a subscription 
to AutoSuccess Magazine and you’re not 
reading it cover to cover, you’re missing 
out. I have read every issue since I found this 
magazine two years ago. I read, highlight, 
take notes and incorporate new ideas into 
my process. I take action by incorporating 
the new ideas I learn after I read an article. 

Sales tools.
Are you using today’s sales tools? You must 
have a follow-up program to keep track 
of customers, prospects, goals, monthly 
income, etc. A specifi c follow-up process 

for sold and unsold that uses an evidence 
manual, articles, phone scripts, video e-mail, 
be-back CD, quarterly newsletter, monthly 
e-mail newsletter and thank you cards. If 
you would like more information on the 
following sales tools, please e-mail me and 
I will help you out. In today’s market you 
need to be unique and innovative to hold on 
to and gain new customers.

If you are living in insanity, you will read 
this article and think, “Wow, these are great 
ideas; I’m going to do this.” And when you 
wake up in the morning you will forget, 
procrastinate and continue to do what you 
did yesterday and, unfortunately, you will 
receive the same results you did yesterday. 
In many cases, because you don’t have 
a clearly defi ned path, the opposite can 
happen, you might start receiving results 
that are less than what you received. “Where 
there is no vision, the people perish,” 
Proverbs 29:18 says.

Take action.
If you are tired of living in insanity, it takes 
persistence, a desire to improve your career, 
well-thought-out goals then action. Write 
down “The defi nition of insanity is: Doing 
the same thing over and over and expecting 
different results” – Albert Einstein. Make a 
couple of copies and put them in your offi ce, 
at home and anywhere you will continually 
see them. It will remind you to work on the 
goals you have set for yourself until they 
become habit. Don’t leave your career in 
the hands of someone else. Take charge and 
do it yourself. Make some changes and you 
will receive different results. With a clear 
vision we can make this upcoming year the 
best yet.

Chris Hanson with Hibbing Chrysler can be 
contacted at 800.901.2862, or by
e-mail at chanson@autosuccess.biz.
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